
“One of the biggest benefits is that meetings can 
now have a different focus. Instead of just sharing 
project statuses, we can use meetings to look at 
real issues cross-departmentally. That gives us 
more time to find real solutions.” 

–Josh Blackwood, Principal Technology Solutions Consultant,  
Human Resources Outsourcing, ADP

THE CHALLENGE: The Human Resources Outsourcing (HRO) 
department at ADP handles complicated and often challenging 
projects. However, their work was ad hoc, with no standard processes, 
increasing administrative busy work. Josh Blackwood, Principal 
Technology Solutions Consultant, transformed the HRO division of 
ADP when he used Workfront to introduce new KPI standards, enhance 
cross-departmental visibility, and track projects more thoroughly.
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HRO at ADP transforms their 
business with Workfront.



Introduce clear standards  
to streamline KPI  
reporting.

Replace long and frequent 
meetings with real-time project 
status updates.

HRO had no real process for KPI reporting 
before Workfront. Josh decided to 
standardize and structure a process using 
Workfront to get everyone on the same 
page. The tool’s built-in custom forms 
and dropdown menus with selectable 
units to measure (like revenue growth, 
for example) now help managers assess 
performance with ease and clarity.

Revamp metric 
reporting through 
enhanced visibility.

Josh leveraged Workfront to help HRO 
reduce costs with more transparent 
views of project elements. HRO can also 
use the tool to prioritize work, limiting 
lower priority or more costly elements. 
As a result, they’re able to make more 
informed business decisions.

During one important project, HRO 
had regular 3-hour meetings filled with 
130 people. Thanks to Workfront, they 
were able to narrow the group down 
to 50—a 50% reduction, or 240 hours 
of meeting time. Stakeholders don’t 
need to attend meetings for an update 
anymore because they can see project 
statuses in real time via the tool.

The solution.

Workfront helped Josh at ADP cut 
down meetings by 50% during a 
major business transformation project, 
saving 240 hours of meeting time.

Josh at ADP was able to transform previously siloed, ad hoc processes into clear, nimble 
ones using Workfront. Standardizing KPI reporting, clarifying HRO metric reports and using 
real-time project updates to inform people instead of meetings, have all been cornerstones 
of this transformation—and are all key Workfront features to change how companies like 
ADP get work done.

SUMMARY


